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The Air Force realizes that the more you understand 
about your skills, the more effective your staffing and 
recruitment becomes, and the more efficient your 
training.  

That’s why it’s using competencies to transform its 
learning and development. 

Now some jobs are frankly not that complex, but 
constructing competency frameworks for the pilot of 
an F-35 Lightning II…? That’s a whole new level of 
difficult. 

First we mapped their internal thinking to our CaSS 
system, (functioning as a kind of Rosetta Stone, to 
decode everything and enable us to represent it in 
CaSS). AI is used to align competencies and content. 

We analyzed and compared these frameworks with best 
practice and, using our world-leading experts, defined 
the path to a competency-driven future. 

Now we’re prototyping the first competency 
frameworks, and building custom CaSS tools to be 
integrated into the Air Force’s systems. 
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A full implementation of CaSS will; 

• enable an organization to define and actively manage 
all of its competency frameworks 

• ingest ‘hard’ and ‘soft’ information about individuals 
to create verifiable assertions about their capabilities. 

• analyze all the above to create data-driven profiles 
matching people and roles. 

CaSS is a cornerstone of the Pentagon’s ADL (Advanced 
Distributed Learning) Initiative’s Total learning 
Architecture, that is transforming the way the US 
military does training. CaSS is open source, and highly 
secure. 

• Superior understanding of skills

• More effective training

• More efficient staffing

• Military & civilian competencies aligned 

to facilitate skills transfer

• Identify skills gaps

• Inform recruitment

• Improve career planning

• Build teams around task requirements
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Eduworks is a world leader in the field of competency 
and skills solutions.  

CaSS was developed by Eduworks and is an open-
source software platform, used by the US Department 
of Defense, public sector agencies and private sector 
businesses. CaSS is not a ‘product’ - it is the foundation 
upon which we deliver tailored solutions for clients 
embracing the move to competency-based talent 
management.  

We work with clients globally from our head office in 
Oregon USA, and our bases in Washington, Florida, 
New York, Canada, Korea, Austria and UK. 

Eduworks is partnered with and represented by the 
Human Advantage Consultancy in London, England.

Another solution built on CaSS from Eduworks
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