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Imagine how many individual components make up an 
F/A-18E Super Hornet. Then add in every component  
in every piece of equipment carried by the entire US 
Navy…  

‘Big’ doesn’t begin to describe the size of that number. 

Each item has its own maintenance requirements, and 
in the event of failure will need to be repaired. Very 
often, the ability to do this is, literally, “mission critical”. 

Another thing - this equipment is regularly upgraded. 

US Navy ARTT (Acquisition Requirements for Training Transformation)

The challenge for the Navy is to make sure that 
every ship’s crew is fully capable of operating 
and maintaining all the equipment on board - 
and stays that way.  

It’s also important to deliver training proportionate to 
the need.  

(For example, not to waste resources training people to 
fix things that have a ‘mean time between failure’ of 
decades, or are relatively inconsequential.) 



So we are helping the Navy build a system which can 
translate product data into training requirements and 
curriculum material. Think of it as a “digital thread” 
that can turn a product manual into a training course. 

Using NLP (natural language processing) product data 
is interrogated, including maintenance schedules and 
tasks, to create competency frameworks held in CaSS 
(Competency and Skills System). The frameworks are 
then displayed and used in tools that author training.  

Changes to product data may automatically trigger the 
system to flag the need for new training, so it can be 
updated early and delivered when needed. 

Once delivered, the outcomes of training can be 
assessed at scale, and performance data captured in 
CaSS. The effectiveness of the training can then be 
continuously verified. 

US Navy ARTT (Acquisition Requirements for Training Transformation)

• Dynamic linkage of Product, Training and 
Performance.


• Automatically identify new training needs as 
product data changes.


• Create new training and identify who needs it. 

• Assess the effectiveness of training.

• Data-driven mechanism to determine the 

correct frequency for training.




Eduworks is a world leader in the field of competency 
and skills solutions.  

CaSS was developed by Eduworks and is an open-
source software platform, used by the US Department 
of Defense, public sector agencies and private sector 
businesses. CaSS is not a ‘product’ - it is the foundation 
upon which we deliver tailored solutions for clients 
embracing the move to competency-based talent 
management.  

We work with clients globally from our head office in 
Oregon USA, and our bases in Washington, Florida, 
New York, Canada, Korea, Austria and UK. 

Eduworks is partnered with and represented by the 
Human Advantage Consultancy in London, England.

Another solution built on CaSS from Eduworks
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